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Andreas Thomma 
 
> Encouraging people to achieve more! 
 
 
 
Philosophy 
“I consider it important to encourage people to make full use of their 
potential. I strive to help clients see their range of choices, recognize 
their capacity to act, and thereby have confidence in their ability to 
achieve challenging goals. I firmly believe that nothing happens 
without purpose. Out of every experience one can discover something 
beneficial for the future. A person’s attitude is crucial to success – 
being able to learn from even tough experiences turns negatives to 
positives – and greatly increases the chances of one’s own, and 
others’, satisfaction.” 
 
Focus areas 
− Consulting and facilitating development projects in organizations 
− Designing and facilitating customized leadership development 

programmes for managers 
− Change management consulting  
− Designing and facilitating seminars and workshops on subjects such 

as leadership, communication, project management, team 
collaboration and conflict management 

− Acting as overall facilitator/discussion leader for workshops, retreats 
and team days when improved communication and connectivity, 
rather than content specific training, is required 

− Coaching of managers 
 
Brief CV 
 
Education 
− Economics, focusing on Finance, Organization & Management, 

University of Basel 
− Communications consultancy instruction, Prof. Friedemann Schulz 

von Thun, Hamburg 
− iTYPE master trainer 
− HeartMath® certified trainer 
− Certified specialist in Myers-Briggs Type Indicator (MBTI®, Step 

I, Step II and Team), FIRO-B® and Situational Leadership®, 
Thomas Kilmann Conflict Mode Instrument (TKI) and some 360 
degree feedback applications 

− Working languages: German, English and French 
 
Career 
-  EU Information Officer and then Head of Internal Communications 

with a global financial institution 
-  Various HR functions with a major Swiss financial institution 
-  Head of Marketing and Communications for Human Resources 

with a global pharmaceutical company 
-  15 years management responsibility with local and global teams 
-  Since 2000 independent consultant, trainer, facilitator and coach 
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